
Amazon Prime has fundamentally changed the dynamics of online shopping. 
Increasingly, shoppers are coming to expect guaranteed delivery times, packages 
to arrive in 2 days or less, and free shipping. These trends have made cost-effective, 
fast shipping a strategic imperative for most online retailers and brands, and a major 
competitive lever in the ecommerce race. 
 
The Challenge  
Retailers and brands benefit from earlier delivery promises because earlier promises 
translate to higher order conversion rates. A recent analysis of CommerceHub 
sellers indicated that each day the processing time could be shortened translated 
to an average 4% increase in order conversion rate1. The earlier the promise for a 
given item, the more likely, all other things being equal, that consumers will make 
a purchase. Stated another way, an earlier promise drives higher conversion and 
therefore more sales, while later delivery promises drive some customers away. 
 
Rapid delivery requires minimizing both processing time and transit time. High-
performing companies ship products on the same business day when orders are 
received if received by 3pm, and sometimes even later. But cost-effective and rapid 
delivery requires quick processing coupled with geographically distributed inventory.  
 
One of the major challenges faced by a CommerceHub retailer was how to more 
quickly and cost effectively deliver packages to their customers in the western U.S. 
when all of their warehouses were in the eastern U.S. Storing their own inventory in 
the eastern U.S. meant that customers west of the Mississippi river were receiving 
their packages after 4 to 6 days in transit (Fig 1). This made it hard to compete with 
retailers offering more aggressive delivery promises. 
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Multi-billion dollar retailer ships packages  
faster, saves costs and wins customer loyalty

Reducing 
processing 
time by  
1 day 
increases 
order 
conversion 
rates by an 
average  
of  4%.
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The Solution  
In order to decrease delivery times, the retailer realized it needed to improve the geographical distribution of its own 
inventory to better serve western U.S. customers without significantly increasing shipping costs. Rather than incur the 
expense and grapple with the operational complexity and time required to open new retailer-owned warehouses, the 
retailer chose to collaborate with CommerceHub to enable fulfillment from a 3PL (third-party logistics provider) warehouse 
in California.  
 
CommerceHub has partnered with 3PLs that are able to process orders that they receive before noon on the same business 
day. These 3PL partners maintain high system uptime and meet the necessary technical requirements for successful 
communication and messaging. They also ship via UPS, FedEx and USPS, and on third-party billing carrier accounts.  

Since the retailer was already integrated with CommerceHub’s OrderStream, this 3PL was able to quickly begin processing 
orders on behalf of the retailer as soon as inventory was available at the 3PL warehouse. Because these orders were 
processed through OrderStream, the retailer had visibility into the orders fulfilled from the 3PL warehouse as well as the 
rest of its drop ship network. The retailer determined which inventory to distribute to its 3PL warehouse and routed orders 
to the warehouse closest to the customer. 
 
The Results  
As a result of geographical distribution of inventory, the retailer decreased its shipping cost to customers in the western  
U.S. by an average of approximately $4.40 per ground package and reduced the average transit time by almost 3 business 
days, ensuring that customers in the western U.S. received their packages in 3 days or fewer in transit (Fig 2). Just as 
important, the retailer was able to avoid costly air upgrades of $25 or more per package. 
 
The CommerceHub 3PL partner fulfilled hundreds of thousands of customer orders for approximately one thousand 
distinct SKUs, saving the retailer over $2M in parcel shipping costs2. As an added convenience, the retailer continued to 
have a complete view into all externally fulfilled orders through OrderStream.
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Figure 1:  
Ground transit day coverage from 
retailer eastern U.S. warehouses.
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2Derived from published national parcel carrier transit costs and times.
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Figure 2:  
Combined ground transit day coverage 
from retailer East Coast warehouses and 
one Southern California 3PL warehouse.
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Summary  
Regardless of your fulfillment requirements and objectives, CommerceHub’s network of 3PL partners can offer your 
company an optimal solution tailored to your product portfolio, your specific fulfillment demands, your geographical 
distribution requirements, and other unique elements of your business. Distributing inventory closer to your 
customers enables more aggressive delivery promises, which in turn results in higher order conversion rates while 
giving you greater flexibility to choose the lowest cost ship method without compromising expected delivery dates 
and customer loyalty.

About CommerceHub 
 
CommerceHub helps retailers and brands increase sales by expanding product assortments, promoting products on the 
channels that perform, and enabling rapid, on-time customer delivery. With its robust platform and proven scalability, 
CommerceHub helped more than 200 major retailers and brands achieve an estimated $11.6 billion in GMV in 2015. 
Through CommerceHub’s integrated platform, orders are successfully processed and fulfilled directly to consumers by 
more than 9,000 integrated suppliers, distributors, manufacturers and third-party sellers. CommerceHub is a subsidiary 
of Liberty Interactive Corporation attributed to the Liberty Ventures Group (NASDAQ: LVNTA) (NASDAQ: LVNTB). 

To LEARN MORE contact CommerceHub today at 518.810.0700 or fulfillment@commercehub.com
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